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Purpose and Commitment

At Montenegro 4x4 Adventures, we are committed to developing our business in a
responsible and sustainable manner. We recognize that the natural environment, local
communities, and cultural heritage of Montenegro are essential to the success of our
company and the quality of the experiences we provide.

As a specialized adventure travel company operating primarily in the northern region of
Montenegro, we aim to create authentic travel experiences while minimizing negative
environmental, social, and economic impacts of tourism.

Our core values are:
e« Nature conservation and responsible use of natural resources;
e Respectfor local culture and traditions;
e Supportfor local communities and rural livelihoods;
e« Safe, authentic, and meaningful travel experiences;
¢ Continuous improvement of sustainability practices within our operations and
partnerships.

This Sustainability Policy outlines our commitments, principles, and actions related to
sustainable tourism management and serves as a guiding framework for our employees,
partners, suppliers, and travelers.

This policy applies to all operations of Montenegro 4x4 Adventures, including self-guided

tours, transport services, accommodation partnerships, local suppliers, and customer
communication.

1. Sustainability Management & Legal Compliance

Montenegro 4x4 Adventures commits to:

¢ Comply with all applicable national laws, regulations, and standards related to
tourism, labor rights, environmental protection, health and safety, and transport
operations;

e Integrate sustainability principles into all aspects of business operations and
decision-making;

¢ Continuously improve sustainability performance through monitoring, evaluation,
and staff engagement;

¢ Communicate sustainability objectives and practices internally and externally;
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¢ Promote responsible tourism practices among travelers, suppliers, and local
partners;
¢ Ensure transparency regarding sustainability goals and progress.

We are committed to preventing corruption, discrimination, forced labor, child labor, and
any form of exploitation within our business and supply chain.

2. Internal Management: Employees, Human Rights & Working Conditions

We are committed to fair, safe, and respectful working conditions for all employees and
collaborators.

We therefore commit to:

¢ Providing fair employment conditions in accordance with Montenegrin labor
legislation;

¢ Ensuring equal opportunities regardless of gender, ethnicity, religion, age, disability,
or sexual orientation;

¢ Providing a safe and healthy work environment;

¢ Respecting freedom of employment and contract termination;

¢ Preventing discrimination, harassment, and exploitation;

¢ Encouraging professional development and sustainability awareness among staff;

e Supporting work-life balance and employee wellbeing.

Seasonal workers and collaborators are treated fairly and respectfully and are informed
about their rights and responsibilities.

3. Environmental Management

As an adventure tourism company operating in sensitive natural areas, environmental
protection is a core responsibility of Montenegro 4x4 Adventures.

We commit to:

¢ Minimizing waste generation and encouraging recycling and reuse;

¢ Reducing the use of single-use plastics whenever possible;

¢ Promoting responsible energy and water consumption;

¢ Maintaining vehicles regularly to reduce emissions and environmental impact;
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¢ Encouraging low-impact travel behavior among guests;

¢ Avoiding activities that damage ecosystems, wildlife, rivers, forests, or protected
areas;

¢ Following all regulations related to nature protection and protected areas;

¢ Promoting Leave No Trace principles during tours and outdoor activities.

We encourage our guests to:
¢ Respectwildlife and natural habitats;
e« Stayon designated routes and trails;

¢ Dispose of waste responsibly;
¢ Reduce unnecessary consumption of water and energy during travel.

4. Support for Local Communities & Economy

Montenegro 4x4 Adventures strongly believes that tourism should benefit local people and
rural communities.

We therefore commit to:

¢ Cooperating with locally owned accommodations, restaurants, farms, guides, and
service providers whenever possible;

¢ Promoting authentic local products, food, crafts, and traditions;

e Supporting rural livelihoods and helping reduce tourism leakage;

¢ Encouraging respectful interaction between travelers and local communities;

¢ Avoiding activities that negatively impact local culture or quality of life;

¢ Promoting lesser-known rural areas in order to reduce overtourism.

Our tours are designed to create meaningful connections between travelers and local
communities while preserving cultural authenticity.

5. Sustainable Transport & Vehicle Use

As our tours are primarily based on the use of Lada Niva 4x4 vehicles, we recognize our
responsibility to reduce transport-related impacts as much as possible and to continuously
introduce more sustainable mobility solutions into our travel experiences.

We commit to:

¢« Maintaining vehicles regularly to improve fuel efficiency, reduce emissions, and

ensure safety;
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¢ Planning routes responsibly to minimize unnecessary driving and environmental
disturbance;

¢ Encouraging longer stays and slower travel experiences;

¢ Providing guests with guidance on eco-driving practices;

¢ Promoting and gradually integrating more sustainable transport options into our
tours, including e-bike tours and hiking activities;

¢ Combining 4x4 experiences with low-impact outdoor activities such as walking,
hiking, and cycling whenever possible;

e Encouraging travelers to explore natural and rural areas in a more environmentally
friendly and immersive way;

e Exploring future opportunities for lower-emission transport solutions where
feasible.

By combining 4x4 travel with hiking and e-bike experiences, Montenegro 4x4 Adventures

aims to offer more sustainable, active, and authentic ways for guests to discover
Montenegro’s nature and local communities.

Montenegro Bike Adventures Initiative

As part of our long-term commitment to sustainability and greener tourism development,
Montenegro 4x4 Adventures has initiated a dedicated offer under the name Montenegro
Bike Adventures.

This initiative was created with the goal of gradually increasing the use of low-impact and
environmentally friendly transport solutions within our tourism products and overall
company operations.

Through Montenegro Bike Adventures, we aim to:

¢ Promote e-bike and cycling experiences as sustainable alternatives for exploring
Montenegro;

¢ Reduce the environmental footprint of tourism activities and transport;

¢ Encourage active, slow, and nature-based travel experiences;

¢ Create tourism products that combine adventure, sustainability, and healthy
lifestyles;

e Support the development of green tourism and low-carbon travel in rural and
remote areas;

e« Offer guests immersive experiences with stronger connections to local landscapes,
culture, and communities.
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The initiative complements our existing 4x4 adventure tours by integrating cycling, hiking,
and other low-impact outdoor activities into selected itineraries, contributing to the gradual

“greening” of our tourism offer and business operations.

6. Accommodations & Local Suppliers

Montenegro 4x4 Adventures prefers working with accommodations and suppliers that
reflect the authentic culture, traditions, and lifestyle of rural Montenegro.

Due to the specific nature of our tours, we particularly support small-scale, locally owned
accommodations located in remote mountain areas, including traditional katuns, seasonal
shepherd settlements that represent an important part of Montenegro’s cultural heritage
and traditional way of life.

We believe that preserving and supporting katuns contributes to:

e Protection of traditional mountain communities and customs;

e Preservation of cultural landscapes and intangible heritage;

¢ Strengthening rural livelihoods and local economies;

¢ Encouraging sustainable tourism development in remote areas;

¢ Providing guests with authentic and meaningful travel experiences.

When selecting accommodations and local partners, we prioritize businesses that:

¢ Are locally owned and operated,;

¢ Respect localtraditions and cultural heritage;

e Apply environmentally responsible practices;

e Support local employment and local food production;

¢ Minimize environmental impacts and resource consumption;

¢ Promote authentic experiences connected to nature and local communities.

We encourage our suppliers and accommodation partners to continuously improve their

sustainability practices and preserve the cultural and environmental values of the
destinations in which they operate.

7. Excursions, Nature & Wildlife Protection

Protection of nature and biodiversity is at the core of Montenegro 4x4 Adventures’
operations. As our tours take place in remote mountain landscapes, forests, rivers,
protected areas, and traditional rural environments, we recognize our responsibility to

Turisticka agencija Montenegro 4x4 Adventures d.o.o. Podgorica PIB: 03408019
Kotorska 4, 81000 Podgorica PDV: 30/31-24057-2
www.montenegro4x4adventures.com

Tel: +382 69 501 785




MONTENEGRO 4X4
ADVENTURES

ensure that tourism activities contribute positively to conservation and environmental
awareness.

We are committed to developing and promoting tourism experiences that respect ecological
limits, preserve natural habitats, and encourage meaningful connections between travelers
and nature.

We therefore commit to:

e« Organizing tours and activities in a way that minimizes disturbance to wildlife,
ecosystems, rivers, forests, and local communities;

¢ Respecting all national regulations and management measures related to protected
areas, biodiversity conservation, and sustainable use of natural resources;

¢ Avoiding routes, activities, or behaviors that may contribute to soil erosion, habitat
degradation, pollution, or damage to sensitive ecosystems;

¢ Promoting Leave No Trace principles and responsible outdoor behavior during all
tours and activities;

¢ Encouraging guests to respect wildlife by observing animals from a safe distance
without feeding, touching, chasing, or disturbing them;

¢ Avoiding any tourism activities involving exploitation, captivity, abuse, or
mistreatment of wild or domestic animals;

e Supporting excursions and activities that contribute to environmental education,
appreciation of nature, and conservation awareness;

¢ Encouraging hiking, e-bike tours, and other low-impact outdoor activities as
sustainable ways of exploring natural areas;

¢ Informing guests about the ecological and cultural importance of the landscapes
they visit, including mountain ecosystemes, rivers, forests, katuns, and protected
areas;

e Cooperating with local communities, guides, protected area managers, and
conservation initiatives whenever possible;

¢ Encouraging responsible waste management during tours, including carrying out all
waste generated during activities in nature;

¢ Promoting responsible behavior around water resources, especially mountain
springs, rivers, and lakes, which are highly valuable ecosystems and important
sources of drinking water.

Montenegro 4x4 Adventures strongly believes that tourism should contribute to the
preservation of Montenegro’s natural heritage and inspire travelers to become active
supporters of nature conservation.
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Through our tours, we aim not only to offer unforgettable experiences, but also to foster
respect, understanding, and long-term protection of the unique landscapes and biodiversity

of Montenegro.

8. Customer Communication & Responsible Travel

Montenegro 4x4 Adventures is committed to transparent, responsible, and meaningful
communication with our guests before, during, and after their travels. We believe that
informed travelers make more responsible decisions and contribute positively to the
destinations they visit.

Through our communication, travel materials, and mobile application, we aim to encourage
environmentally and socially responsible behavior while helping guests experience
Montenegro in an authentic, respectful, and sustainable way.

We commit to:

¢ Providing accurate, transparent, and realistic information about our tours,
destinations, accommodations, activities, and sustainability practices;

¢ Clearly communicating our commitment to responsible and sustainable tourism;

¢ Informing guests about local customs, traditions, cultural sensitivities, and
appropriate behavior in rural and remote communities;

¢ Encouraging respectful interaction with local people, traditions, and ways of life;

¢ Providing guidance on environmentally responsible behavior in nature, including
waste management, water conservation, fire prevention, and wildlife protection;

¢ Promoting Leave No Trace principles and responsible outdoor ethics during all
activities;

e Encouraging guests to support local communities by purchasing local products,
using local services, and visiting locally owned businesses;

¢ Promoting sustainable travel options such as hiking, e-bike experiences, and low-
impact outdoor activities;

¢ Informing travelers about the ecological and cultural significance of the areas they
visit, including protected areas, mountain ecosystems, rivers, forests, and
traditional katuns;

¢ Advising guests on safety measures and responsible behavior while driving,
camping, hiking, and exploring remote areas;

¢ Providing guests with emergency contact information and clear travel instructions
through our mobile application and travel documents;

¢ Respecting customer privacy and protecting personal data in accordance with
applicable laws and GDPR standards;
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¢ Encouraging guests to provide feedback on sustainability practices and overall
travel experiences in order to continuously improve our services.

We strive to inspire travelers to move beyond mass tourism and experience Montenegro in
a slower, more conscious, and responsible way, with greater appreciation for nature, local
culture, and the communities that make these experiences possible.

9. Health, Safety & Risk Management

The safety and wellbeing of our travelers, employees, and partners are a priority for
Montenegro 4x4 Adventures. As our tours take place in remote mountain and rural areas, we
recognize the importance of careful planning, risk management, and reliable safety
systems.

We are committed to providing safe, well-organized, and responsibly managed travel
experiences through preventive measures, clear communication, and continuous
monitoring of potential risks.

We commit to:

¢ Maintaining all vehicles and equipment regularly to ensure safety, reliability, and
compliance with applicable regulations;

¢ Providing guests with detailed safety instructions, responsible driving guidelines,
and emergency procedures before the start of each tour;

¢ Monitoring weather conditions, road accessibility, and environmental risks when
planning routes and activities;

¢ Equipping all vehicles with GPS tracking systems that allow our team to monitor
routes and locations in real time;

¢ Using GPS tracking to react quickly and efficiently in case of emergencies,
accidents, technical issues, or other safety-related situations;

¢ Maintaining permanent communication channels and emergency contact
availability for guests during their travels;

¢ Providing guests with navigation support, safety recommendations, and emergency
information through our mobile application;

¢ Ensuring that all camping and outdoor equipment provided to guests is functional,
safe, and regularly inspected;
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¢ Encouraging responsible behavior in remote natural areas, including fire prevention,
safe hiking practices, and respect for weather-related risks;

¢ Cooperating with local emergency services and partners whenever necessary to
ensure rapid response in emergency situations.

We continuously work to improve our safety procedures and risk management practices in
order to provide guests with safe, responsible, and enjoyable adventure experiences while

exploring Montenegro’s remote and natural landscapes.

10. Continuous Improvement

Sustainability is an ongoing process. Montenegro 4x4 Adventures is committed to
continuously improving its sustainability performance through:

e« Regular review of sustainability practices and goals;

e Cooperation with local communities and partners;

e Education and awareness raising;

¢ Monitoring environmental and social impacts of tourism activities;
¢ Implementing new sustainability measures where possible.

This Sustainability Policy will be reviewed and updated regularly to ensure relevance and
continuous improvement.

11. Contact / Responsible person

Bojan Gali¢, director and cofounder of Montenegro4x4 Adventures is responsible for the
ownership and undertaking of this policy.

Email: info@montenegro4x4adventures.com

Phone: +382-69-501-785

Web: https://www.montenegro4x4adventures.com/
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